Application Process for Entrepreneur-in-Residence Program at TBI IISER Mohali 
Step 0. Set up an appointment via an email (for a personal meeting or Skype Call etc.) to understand the program and what it offers including facilities, space, mentoring, eligibility, costs etc. 
[bookmark: _GoBack]Step 1. Provide the following details about the applicant / the Company:
· Name & Contact Details of Applicant (address, emailed, mobile) 
· Aadhar card
· Pan Card
· Name and Incorporation Details of Company if available (incubated or to be incubated) with required documentation.
Step 2. Provide the following information about the Start – Up or New Venture
a. Vision / Mission Statement (Max 500 words): A description of the problem being addressed and the intended solution, with details of intended beneficiaries and other stakeholders. This statement should bring out the impact the solution can have.
b. Technology Brief (Max 500 words) - A description of the technology that is developed or being developed, stage of development of the technology, providing adequate information of the potential uniqueness, benefits, of the technology in comparison to existing solutions if any.
c. Technology / Product Development Roadmap (Max 500 words) - A description of the technology roadmap giving clearly timelines for product development and start of commercial activity (shipments of commercial samples etc..), expectations in terms of resources (equipment, mentoring, expertise) required to pursue the roadmap. This document should provide an insight into how the TBI IISERM, IISERM and its partners can contribute to realisation of the roadmap.
d. Venture Development Roadmap (Max 500 words) - A description of the venture development roadmap, timelines expected for go-to-market activities giving clearly the expectations in terms of resources (mentoring, expertise) required to pursue the roadmap. This document should provide an insight into how the TBI IISERM, IISERM and its partners can contribute to realisation of the roadmap.
e. Statement of Intent providing commitment towards Entrepreneurship development, Consultancy, Capacity Building (Max 500 words) - A description of the nature of opportunities that the potential EiR can provide to TBI IISERM, IISERM and its partners, during and after the residency, indicating how the proposal will benefit the academia (faculty, researchers, students), use of existing facilities and labs at the institute, other start-ups 
f. Business Case of the proposed enterprise or Business Plan

